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Sponsored Awards - $ 210 MM
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Graduating PhDs - 140

Endowment - $ 1,258 MM ?

T P I S P L o F TR R e T s AT
AT S A AT B ST N A T A AR L 7 T T e o g I R R 25 :

Freshman HS GPA-3.8 /4.0

Graduate Enrollment - 3500

Undergraduate Enrollment - 6500

0 20 40 60 80 - 100 120
Percent of 2045 Goal

02018 - Proj = 2015 2012 m2009 m 2006



50.0%

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Current Fund
Revenue Trends as a Percentage
Fiscal Years 1994-2017

L

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

=g Student Tuition and Fees ~==Grant and Contract Revenue e=ge=State Appropriations === Auxiliary Activities ====Gift Income ==®=~OtherIncome




Current Fund
Expense Trends as a Percentage
Fiscal Years 1994-2017
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Michigan Technological University
State Appropriations per Full-Time Equivalent Student

What it is: The total amount of funds appropriated by the state to public universities divided by FTE students. State spending on public universities is shown in 2016 dollars to illustrate real growth.
Why it matters: State investment in public universities helps keep education affordable. A decline in state appropriations often forces institutions to increase tuition

Real Annual Growth Rate: -3.9%
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Michigan Technological University

Administrative Spending per Full-Time Equivalent Student

What it is: An institution's administrative spending divided by the number of FTE students. Administrative spending includes expenses for general administrative services, central executive-lavel activities
concemed with management and planning, legal and fiscal operations, space management, employee records, purchasing services, and public relations and development.

Why it matters: This data shows what a university is spending on activities that do not include education, research, and student services. In other words, these dollars are not directly supporting student
growth and leaming. Low levels of administrative spending indicate a higher degree of administrative efficiency.

Real Annual Growth Rate: -2.5%

Trend: ¥
Improving Worsening
$4,500
$4,000
$3,500
$3,000
e )
2 "
£ $2,500
o
°
<o
g m
52,000 O e T e
——g——
$1,500 B ;—f—"‘"\ R P SR
g — >
$1,000
$500
s0
T T T T T T T T T T
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Michigan Technological University . U.S. Public Peer Average == U.S. Public Peer Top 20%
Note:

Annual growth rate and trend are measured from 2004 to 2014.



"$1.0Z O} $O0Z WO} painseaLl aie pusl) pue ajel imold [enuuy
B1ON

2,0z do | Jead allgnd 'S'N —_ﬂ abelaAy J8ad 2liqnd ‘SN . AjisiaAiun |ealBojouyoa | uebiydi

vioc €10e zioz Loz oLoc 6002 8002 L00C 9002 ; §00¢ , $002

1 1 1 1 1 1 1 1

08

000°}$

000'2$

000'c$

000'¥$

000's$

000'9$

Siejjop 9102

000'LS$
000'8$
000'6$

000'0L$

O E i

\A-.Q.Aa il nﬂ B Judgiﬁﬁéﬂ!u-ﬂﬁguﬂ:m.iu,wﬁn.«..« -
_ g —

" e = 000'L1$

000248

Buiroaduuy Bujuasiopn

, - ] 1
A ‘puaiL

%0’'L- 21y YIMol9 |enuuy |eay

‘slossajoid payljenb Aybiy
10 UonEsUBdUIod pUE S89IAIBS LWoDISSE 0} BUIOB Spuny alow seyealpul Juapnis Jad Bulpuads JayBiH 'sjuepnis pe|joius 2jeanpa o} Buipuads si AJISISAIUN BY} YINLL MOY SMOYS aInseswu siy L is1ayjew 31 AYm
‘syuspns 314 Jo Jaquinu ayy Aq papiAlp Buipuads [euoljoniisul 230} s,UONNISUL UY :SI 31 JBUYM

Juspnis juajeAinbg awi -4 Jad Buipuads [euoijoniisul
Ausiaalun eaibojouyssa] uebiyoip



Enrollment: Increase graduate student enroliment to a level of 6 FYES and undergraduates at 15 FYES per
tenured/tenure-track faculty FTE.

Strategies:
1. Increase faculty capacity to advise graduate students through appropriate hiring and retention.
2. Increase faculty numbers through strategic faculty hiring.
3. Improve housing options for students.

4. Ensure the minimum graduate stipend is at competitive levels with peer institutions.
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m Distance
Learning
®On Campus

7,268
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Tuition and Fees: Set tuition to support our standing as a national technological university

Strategies:
1. Undergraduate resident engineering tuition, non-resident tuition, and graduate tuition should be
comparable to those of our major competitors among national technological universities.
2. Tuition and fee increases minus any state appropriation increase minus any financial aid increase should
not exceed the Higher Education Price Index.
3. Increase financial aid supported through endowed scholarships.
4. Utilize financial aid to address access and affordability for students, and the achievement of institutional

enroliment goals.



676'S 6¥6'S ££0°6 961'8 L659 09.'s
€£5°01T 766'Y 190'ST 68S€T €949 016°S
S€9'CT 1L6'S 69L°LT 69L°LT vre's 'S
09521 0z1'8 S0T'TT SOT'TT €L7'9 €429
z8L'ot 79L'6 75491 ZSr'9t 150°L 150°2
ATAIA £TLL S68'61 568'6T 568°61 S68'61
6TTET 566'9 vLE°07 SP6'8T 999'8 1€0°L
L9E'ET 655TT y9v'sT v19'72 L9L'6 LESL
6€76 6£2°6 90v'LT vEE'ST £85'8 L9T'L
JUuapisay UonN Juapisay uoisinlg ngQD UQISINIG 41907 woisIng quQD UoIsinig iomaot
“23pRpoIH JUSPISaY-UON 1uspisay

(supai) ) 1215WBS leNpeI

(supasd §1) sedsey) Jo150Was ajenpediapun

soley JupauiBul siomadwo) pue yoay uediyon
sagieyn uoning /1-9T JEDA JIWBPLIY

5218y (IN/U7 PUB 5834 BPNIUL IV 44

ANsIaAIUN 318G AdjjeA pUBID
Ajistaaiun UeSIUDHA UIISaM
UOSIPBIAI-UISUODSIAN 4O ALSIDAILN
S9I3D UIM ] BIOSBUULA JO AlSIanUN
AMSIBAIUN BNPINng

Anstoniun Sunieliay

AjSiaAIUN 8183S ueBiyoin

1004y uuy uediyoin Jo Anssanun
Aussanun eoi8ojouyoay ueBiyoin

dk



9102

IV [BIDURULY PAPUN AJ[RUOINMISU I PIV [BIDURUL SS9 dNUBAY UONINL M

ST0C €10¢

Juaw(joJu3 Sunds/|je4 98elany pue anUBARY UoNIN| S193saWas 3ulds pue ||e4 uo paseg
sagelane pie [BIDUBUL PUB SNUDAS UOIING JUIPNIS 31eNpRIZIapUN JUBPNIS J9d

faners

000C

000y

0009

0008

000°0T

000CT

000vT

00091

000'8T

0000




000'sZ 000'VZ  000'EZ 0002 000'LE 000'02

18942
00p'6C nhup
andwn)
ujeR-pRUUULD J0 Assaaun

W

8911d JoN [Bnuuy

000’6} 00084 00024 0009k 000G} 000'vH 000l 000°C} 000+ 00004 0006
O
O
.ava.v—
008°2¢ ¢ ‘
220'cE
Ag18apun eyms OBRHE 40 rsLT;.. cac'0s
/ O Apssaajun uebiyonyg wagpon 002'%C
Sv.»r Ayeseajun ._.-.m oauuzu
000'0p 40u / e (@) e
Ayrieaun E.u__.u.! _-zzou { O O -—
o @)
O 0)g Jopad
O 004'6¢ %
Ansieajun ajms 3__¢> u:.:u

$20'6} O OQu O\\ 5 . o
006'Cy unpap .
- JE: Anasoaun souyy wegpon O @\\\ Ouia .._.,.3._; - z_zz_.s Q. s99'hh
gy sl 000°2p ¢

FiRiE A Raionun ojuis soul / Oh\\ ©) o O o — o) S
008'ap o i

PAOIXQ-ANaIDAILN .Es! \\\o oeamuavu 1L n_ .:,__ " o 2

O e 881D UML-BI08RUUIW 1O AlISIBAIUN @] @] wioquuaq-uefiuam 1o AisieAn

205'9}
008'6p 501
Anesean g ueBiuom

kS

GP5'CH
00919
oBropyd ie sjoup 4o b_:;_::

O\r\

o

26294 18N
009'99 - uRipeyy
ubdwey)-RuRg() J2 80U J0o Ais1eAun

\ 102'94 2
< 00625

O \ Joquy ==4:-a=.2!, .,.e Aysaaapn
Os. S —
G avH'ph Sy
e 00K09
O — Aygaaajun jeaiBojounday ueByom
A
. g 5

000'vC

00092

00082

000°0€

000°ce

000've

ms soyedng axer—" 000°9C

000'8¢

000°0p

0002y

Aejes Bupels ueipepy

o
(=]
(=]
o
~r

000'8Y

000°04

00028

000G

000'0G

00085

00009

000'¢9

IM

‘HO ‘NI ‘IIN ‘NI
r__ ul suonnisul
dl|qnd

2214d 19N
|enuuy ‘sa Asejes
8unJeis ueipan

eleq pJed3alods
asNoH aUYM



Compensation: Increase average faculty salaries for each rank to the median value of a select group of
competitors

Assistant Associate Professor
Professor Professor
Median Average Salary* S 85.7 $ 995 S 138.0
Michigan Tech Average Salary S 78.2 S 946 S 114.9
Difference S 75 S 4.9 S 231

Strategies:

1. Base salary increases on merit, marketplace, and equity, with the marketplace and equity pools to be
used to address inequities by both discipline and rank for faculty.

2. Maintain faculty promotional increments at approximately 10% of the average salary of the initial rank.

3. Maintain salaries and wages at about 75% of total compensation.
Within budget constraints, until the above goal is met, set a target for the compensation adjustment
amount at one percent or more in excess of core CPL.

 Median average salary is the median of the average salaries taken from Academe, Bulletin of the AAUP, Annual Report on
the Economic Status of the Profession, 2013-2014. Universities included: Carnegie-Mellon, Colorado School of Mines,
Georgia Tech, Purdue, Renssalear Polytechnic Institute, Michigan State University, Missouri University of Science and
Technology, University of lilinois — Urbana-Champaign, University of Minnesota-Twin Cities, University of Wisconsin-
Madison, Virginia Tech.
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Avg Mich Tech Salaries
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Average Full Professor Total Compensation - $158,500

H Salary © Benefits

Academe. Higher Education at a Crossroads: The Annual Report on the Economic Status of the Profession, 2015-2016, Appendix |. 2016 American Association University Professors (AAUP)

Y:\Budgets & Financials\Full Professor Compensation Chart Pagelof1
MEG 1/25/2017
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2016 Financial Report

MICHIGAN TECHNOLOGICAL UNIVERSITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

Year Ended June 30

2016 2015
Revenues
Operating revenues
Student tuition and fees (net of scholarship allowances of
$36,498,154 and $34,510,488 in 2016 and 2015, respectively) $  91,129.451 86,156,727
Federal grants and contracts 26,321,977 26,893,733
State and local grants and confracts 3,912,193 3,644,029
Nongovernmental grants and coniracts 15,980,712 15,054,250
Educational activities 5,603,375 5,140,185
Departmental activities 9,645,896 9,335,561
Student residence fees {net of scholarship ailowances of
$7,312,176 and $6,983,425 in 2016 and 2015, respectively) 18,530,757 18,348,105
Total operating revenues 171,124,561 164,572,590
Expenses
Operaling expenses
Compensation and benefits 160,685,451 154,670,598
Supplies and services 50,826,898 51,863,016
Student financial support 6,438,047 6,545,747
Utilities 6,821,070 7.497,312
Depreciation 14,273,858 14,626,326
Total operaling expenses 239,045,324 235,202,999
Operating loss (67,920,763} {70,630,409)
Nonoperating revenues (expenses)
Federal Pell grants 5,701,124 5,653,714
Federal grants, other 508,799 517,635
State appropriations 46,912,320 46,532,519
Gifts 13,832,405 9,860,476
Investment return {149,603) 1,923,865
Interest on capital asset-related debt (4,262,895) {3,789.016)
Loss on disposal of capital assets {252,201} {164,634}
Net nonoperailing revenues 62,289,949 60,534,559
Loss before other revenues {5,630,814) (10,095,850}
Other revenues
Capital grants and gifts 1,080,020 2,538,012
Gifts for permanent endowment purposes 6,390,937 8,198,140
Other nonoperating revenues 293,699 164,603
Total other revenues 7,764,726 10,900,755
Change in net position 2,133,912 804,905
Net position
Beginning of vear 294,385,089 293,580,184
End of vear S 294,519,001 S 294,385,089

The accompanying notes are an integral part of these financial statements.

27
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MICHIGAN TECHNOLOGICAL UNIVERSITY
SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET POSITION BY FUND BY OBJECT
FOR THE YEAR ENDED JUNE 30, 2016

Auxiicty  Refrementl Expendable Tolsl Cument Michigan Tech
Gengral i d AcCEvil i Fundy Studantloan Frant Fund Ehringtions 2084 2018
Reverues
Opercting revenues
i 12845 229% L7 % 3 -3 3 338,498,154}
* - - {81364} - - -
OV BT O - FLOUY
1 oost igooveres - “ -
ko -
Snoent resigarcs fees, net - - . - §73312.1741
Totol operafing revenves 138924775 34650491 {51,275} - {43810.330)
Expones
Opercing expemes
Ypicries Org wRiges 5407319 1R.407 09 B - B - 121.BE
£ 2881481 - . - 38.8%7.
$u3 3 13352488 BISBETY {23752.3798 0828, &
Stutdent finunciol support 414547 - {45,358 4971 &AT 7
2834210 - - 482 H 312
Dapraciotion . - - . - - - 14273858 - - 14426324
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MICHIGAN TECH UNIVERSITY
INVESTMENT PORTFOLIO
JUNE 30, 2015 THROUGH JUNE 30, 2016

Fiscal-Year
Market Value Market Value Investment
6/30/2015 6/30/2016 Change Return
Money Market Fund S 442,694 S 234,115 S (208,579) 0.0%
Equity Funds:
Delaware Value Fund 1,050,723 1,480,858 430,135 9.4%
Vanguard Extended Market Index Fund 2,455,061 2,278,142 (176,919) -5.4%
Vanguard 500 Index Fund 8,429,573 8,575,705 146,132 3.9%
Total Equity Funds 11,935,357 12,334,705 399,348
Fixed Income Funds:
Lord Abbett Bond Debenture Fund 1,412,742 7,527,635 6,114,893 2.2%
Lord Abbett Short Duration Income Fund 1,423,036 7,523,781 6,100,745 1.7%
Total Fixed Income Funds 2,835,778 15,051,416 12,215,638
Total S 15,213,829 S 27,620,236 S 12,406,407 2.2%

Current Asset Allocation

Money Market, 0.8%

Fixed Income, 54.5%

Equities, 44.7%



Sources of Available Cash &
Operating Investments
June 30, 2016

—

| Line of Credit S Cash & Cash Equivalents
B $20,000,000 : on s i
55 29% : 31%

Operating Investments
$27,386,121

40%



Debt: Utilize debt to develop the infrastructure to support the strategic plan.
Strategies:

1. Maintain our University Composite Financial Index (CFl) at 1.1 or greater and our bond rating of Al
2. Maintain a debt service coverage of 1.25 or greater.



MICHIGAN TECH UNIVERSITY
OUTSTANDING BALANCES ON BOND ISSUANCES

Bonds Outstanding

Series 2008 Bond issue {maturity 2038)
Purchase of UPPCO Building

Partial Funding of KRC Building

MUB Ballroom Renovation

Total Series 2008 Bond Issue

Series 2009A Bond Issue (maturity 2039)
New Student Apartment Building

Partial Funding of KRC Building

Total Series 2009 Bond Issue

Series 2010A Bond Issue (maturity 2040)
Great Lakes Research Center

A.E. Seaman Mineral Museum

KRC Building Purchase (Blizzard Building)
Life Safety Improvements on Campus
Total Series 2010 Bond Issue

Series 2012A Bond Issue {(maturity 2034)
Refunding of 2003 & 2004 Fixed Rate Bond Issues
SDC lce Plant and Partial Roof of SDC

Total Series 2012 Bond Issue

Series 2013A Bond Issue (maturity 2036)
Refunding 2006 Bond Issue

Refunding partial 2008 Bond Issue

Total Series 2013 Bond Issue

Series 2015A Bond Issue {maturity 2046)
Daniell Heights Renovation

Campus Dining Renovation

Fuel Storage Tank Facility

Chemical Storage Facility

Chemistry Labs Renovation

IT and Safety Systems Upgrades

McNair Hall Bathrooms Renovation
Total Series 2015 Bond Issue

JUNE 30, 2016
Long-Term Current
Qutstanding Qutstanding
Amount Amount
$ 5,090,000 $ -
15,600,000 405,000
8,340,000 215,000
28,915,000 1,220,000
12,790,000 740,000
23,870,000 425,000

_ Total ;
Qutstanding

$ 5,090,000

$ 16,005,000

$ 8,555,000

$ 30,135,000

$ 13,530,000

$ 24,295,000

 Original Issue
Amount

~ § 15,880,000

18,235,000

10,975,000

33,070,000

14,265,000

24,295,000




14vdd

© AR 89 aSYD doialond Bpnjaxg suoddloid [SHION

952'655°7 $ LL9SPT'T  $ 64560V $ {oov'sse'z)  § (686'906) $ OEgVYO'T  § BETLIYE s 53958y 1o Ul a8uey) paisnipy
- s - s - $ {ooo‘oos’s) $ - s - $ 000°00S°E $ SIUBWIISAAUY JO J3jSURLYL
952'555°¢C $Jzeo'svrt $}eLseov't $Toog'vvT't  § {686'906) $ OE8YYO'T  $ BETLIT [ aouejeq puny uj (05€8128p) BSBBIOU| JON
v08'000'89 ¢ | SBE'STE'S 5 |07b's89'8s S {S06'S6S'T S EsUsy $ 6IZ'EE8'E S EPI'TERZTS S
- [ - $ - S - S - S - S - S asuadxy 15a400u]
919'6L2'S ${oto'se's S| - sy - 5 - s - s - $ SIURIG [RIBPIY
088'980T s - $ §088980'T s joLo'ace s - s - $ 018011 S SHIBLSIAU] U SUJRD) pozijeaIun
- S - S - S - S - S - [ - S SHBUNSOAU] U0 SUjRYD pazleay]
B g - S B S ~ g - [ - S - S S$394 JudUSBAU|
0£2'¢8L 3 i il tara:7A s | seg619 s - s - § S6ET9T $ BUIOIU] JBURSOALY
- s B 5 - S - 5 - S {$S0}) BUIOIU| JUBLIISBAU]
BLETLTT S| BILSEQY S 1609'9£9'8 sl - $ TSI'STY $ GIT'EE8'E  § BELBLEY $ BWOIU| IO
poL'eLtey S| - slooseLtsy s} - s - s - S 00L'6L18y S Supersdg ‘suoneudoidde mels
{sosuadxg) sanuaasy Bupesadouon
(9v0°501'8) s /v67e9'c S feR6LzL0T)  §)99T1Zvi't s {OEELpy'8) & LEE'BYSOT  § (99T'TLS'ST)
(OvT097°02) S NZ1L568C) & Hzzv'voeso) S fzoz'ezs’'1T) ¢ (zeg'eoe'tz) $ (ove'sorg) ¢ (Tv0'90s'sz) § IO S49j5URIL AIOIRPUBA UON
sev'v86'99 ¢ lesg'sot'e S TE9'sIS’Es S |orvi98's ¢ CITS8Z6T ¢ 00T'88ETT  § Se8'LLTUT § uf ssajsuet] Alojepuriy UON
(92v'191'8) $ fotevze't)  § H094'9€89) st - s (s9z'go6’y) S (€80°9vE) s {TTr'e89't) $ N0 si3jsuel] Alojepuen
LSL'901° siseo0ote S - sl - s - $ - s - $ uj sijsued) Alojepuein
siojsuel]
704928 0LT) 8 Kbzo'0561k) S Keso'ass'zer) S ltib's6t's) S (L67'619'TE) S (84£°860°¢T) $ (LE6'v98'08T) &
(5¢6'608°L) $ Hzc0'01) s (8vg'e6L's) St - s wr0vL0'e)  § (£89°LLT) s {Lv1'gbs'y) S sanuun
T19's6L'zs) ¢ Heoe'veZ'or) S fvweessTy) St - s {vev'scy) s (Les'aos) § {zeoeL'ty) S sdiysmojia4 pue sdiysiejoyos
0eg'66T'6y) ¢ Jzzseeo's) ¢ fsot'oos’se) ¢ Neve'res) $ (6DLTET'PT) ¢ (8187yR'R) & (8g€'voL'sT) ¢ 5821435 pue sayddng
(Tzv'1TT'ee) S Hegt'sve's) ¢ Hzsz'eot'se) 6 {(sL081T) $ (668°cT0'E)  $ (voo'sze'T) ¢ (vro'soLoel  § syyauag adutly
(EST'V59"Y) s fleog've0't)  $ Jbre'6SSE) st - $ (6£T4y0'T)  $ (E30°0V9) $ (1OT'ZL8'T) S sjuapnig pesdiapun - sadem g saliejes
6Y00P0TT) 5 {ype’osT'y)  $ {S0T'658'9) s - § (e18'6L0'T)  $ (s6¥'E18) $ {964'696°Y) S SJUBPNIS alenpeiy - sadeMm 1§ saleles
186728 Ly)  § [ZL0'pes'e)  $ HSTE'E0E' YY) $ {9ET'95T) $ {vve'Ls) s love'LLs) S (gee'Lig’sy)  § Aynoey - saBem 1g sauejes
os2v28'19) ¢ Jzov'ise®) ¢ lLowero'es) s lsrez60'T) ¢ (ves'ews'B) S (erotis'e) s (Zus0Lv'sE)l  § Aynoeg-uon - saBem g satiejes
gasuadxy Bupesedp
90z'986'9Tc ¢ oL6'L6L'0E  § |osr'szzast S| - S OBY'VEL'RE & CS9'TOL'E  § 860TELEYT S
909'08L'6 5 1 06E'y slote'aLl’s st - S TLL'OV9'6  § £96'ETT S Z8y'st [ saniAnay 1dag Jo seninBs pue sajes
o6'Tv69z | - slots'tve'or S| - $ 0T6TPE9T 5§ - $ - s 5324 JUIpISY WBPNIS
190'890's s 16107081 $ 1 zvo'sss’y s - $ pBT'096 $ 689°4¥9'E  § 691°08¢ 4 SALIALDY [euoeInp3
LYZ'TYY S Hoty'6L0'TT) $]€99'TZS'TT $ - ) - $ - S £99°TTSTT S SBIIBA0DBY 1500 PaLPU]
PCY'8EE'ST S Evzo8eE’'sT  $ - [ - $ - $ - $ - S $1284U07) PUE STURID) [2IUSILIDAOTUON
vSSLEYE S hysseege § - S - S - S - S - $ SIIRHUOD pue SJueID |ed01/a1e1S
66L'978'TT sie6L4'909'22 1000051 S - S - S - $ 000°0ST S $19B13U07) PUE SJURID) |RIDPAYH
SOV'0S6ZET Sf - s lsov'ose'zer s - $ rze'sst't § 0 - $ EBLVILTET  § 598, pue Uolng WaIpNIs
sanueasy Buneiado

9107 ‘T€ 18quwadag
U01129[044 JUDWBIRIS BWOIU] SPUNS JUBLIND LTA
Austaaun jeatdojouyoay uediyonn




%86

VIN

%0°0¢<

%58
%8|
%C'Y
%G
%L'€
%2'C
%6 |
%L

%LC
%20

%68

%¥°9
%E'G
%E'9
%0° L

uoisioald
31403SIH

%E'LGL | 560°295°L 952'5556°C 191°€66 8E1°L21 8cLL2l 0 S}assy JoN Ul (asealoap) asealdul }aN
%2} 659'v08 ¥08'000'89 Gv1'961°29 %e 0- [(250°LEL) [ epL 1825 002'296'2S
- - - - - - asuadx3 1sa.493u|
%bg-  [(221'28) 919'6.2'G 882'99L'G - - - - sjueJo |eIapay
088'980°} 088'980°1L 5 oL8'0LL oL8'0LL - Sjusw}saAu| uo sujes pazijealun
- L - o = S)UBUWIISIAU| UO sules) pazijeay
- = - - - S99 JususanuUl
0€2'28L 0£2'28. - G6€'291 G6E'29L - awoou| yuswsau|
%0°001- |(€€0'LLS) 2 €€0'LLS %0001~ |(000'552) - 000'652 (sso]) awodu| Juawisanu|
%00 (5v2'9) 8.€'2,9'CL 229'8.9'C1 %e'e- |(29z'6vL) 8€2'8.E'Y 005°'225'Y awodu| Y19
%0°0 (0) 00L'6LL'8Y 00L'6LL'8Y %0°0 = 00L'6LL'8Y 00.'6LL'8Y SunetadQ ‘suonendoidde aiels
| {S3SNIdX3) SINNIATH ONILVYIJIONON
%¥'8- ZhL'vpL (ov0's0L'8) (881'6¥8'8) %e v |(¥LL'1£9) (991'126'G1) (25+'6£6'v1) SHIJASNVYHL TVLOL
SY34SNVAEL
%€ '€- 660'1E'6 (£02'92€'v.2) (908'0¥9'c82) %82~ | 9¥5'962'G (2£6'¥98'081) (e8v'191'081)
%28 (208'v65) (G26'608°L) (ez1's1z'L) ’ (0z5°L9Y) (Ly1'8¥5"Y) (£29'980'%) saninn
%10 (065'5S) (219'€6.'25) (2z0'8eL'28) %9'¢ |(L6E'vEY'L) (ze0'LL2' L) (L¥9'z¥8'68) sdiysmo||a4 pue sdiysiejoyos
%L 609'0vL'e (0c8'661'6Y) (6E¥'0¥6'28) %801~ | 986'v68°L (8e£'v02'G1) (¥2e'665'LL) s8oInBg pue sa||ddng
%61~ 9€8'8G. (Lz¥'L1L'6€) (262'0.8'6€) %0'G- | 205°'1L19°L (¥19'502'0€) (L21'21£'28) sjyauag abul4
%G°L (og1'02) (€51L'¥59'Y) (£20'v8S'p) %L'8 |(¥2e'0G1L) (LoL'z28'1) (222'1v2L')) sjuapnjg pelbiapun - sabep @ salejes
%Y’ (8v9'99¢) (6¢0'010'L L) (Lov'eL9'0L) %G |(G¥1'G52) (96.'696't) (L59'¥LL'Y) sjuepnig ajenpel - sabepy g salejes
%01~ $28'10L'L (£12'212'601) (L¥s'618°0L L) %6°L- | G9E'LLO'L (L06'282°18) (zL2'66£'€8) 1e18 9 Aynoe - sabepn g sauejes
%0°00L- | 000'008'¥ 2 (000'008't) %0°001- | 0£0'08¥'2 - (0L0'08%'2) piemio4hiied
S3SNIdX3 ONILVYIdO
%L - |(¥08°00€'6) 902'986'912 010°282'922 %0°¢- [(2£9'90¥'V) 860'2EL'EYL GEL'8EL'BY)
%¥0 ¥Gl'og 909'08.'6 SV vYL'6 - 284Gl 28v'GlL E saliAloY 1daQ Jo seoInIBg pue sales
%L 9€9'6.€ 016'L¥6'92 $.2'295'92 = = = - S99 JUapISay Juapnjs
%8'L-  |(0£0'L6) 190'890'G 160'661'G %0'82} | 612'L5) 691'082 068'221 SalIAIOY [euolEeINp3
Lv2'evy Ly2'ehy %e 2~ [(2£€'06) €99'126'L1 000'92¥'21 S8118A009Y 50D J03.IpU|
%L LL- |(€89'216'L) ¥29'88€'G1 10€'962'L1L - - - - SJORJJUOD pUE SjuelD [ejuswuIBA0BUON
%L'9L- |(2b1L'L69) ¥56'2£9'¢ 969'VEE'Y - - - - SJOBJUOD pue SjUeIS) [BD07/3)B)S
%Zvi- |(¥10'9LL'E) 66.'928'22 £18'209'92 %00 s 000'0S1 000'051 SJOBJUOD pue SjueIS) [BI3Pa
%L2-  |(2,6'929'E) G0¥'056'2€ ) L1€'129'9¢) %L°2- |(290'G.9'€) £8L'v9.2'LEL G8'6Ep'SEL S99 pue uopin| yuapnis
S3INNIATY ONILVEIdO
% pung pungy pung % pung |eJauas) pung |esauas) pung |esauss
juauing |ejol | juaung |ejon juaLNg |ejoL
aJuelIeA uonoafoid uonoafoid aJueleA uonoafoad jebpng 18bpng sA uoposloid 3O puz
Japenp pug leuibuQ Jayenp pug pajsnipy

9102 ‘L€ 1oquiadaqg
SjusWaje}s awodu| pung jualing pue pung [elauas) LLAd
Aysianjun jeaibojouyaa] uebiyoin




Michigan Technological University
Cash to Investments Scenario-DRAFT
January 2017

$3.5 million of R&I investments to the GF, and invest $6.2 million of cash in DF {w/out moving investments
to R&I - investment income to be transferred to R&I}

Total Current Expendable

General Designated  Auxiliary Funds - Restricted  Total Current Equity Fixed Income
Fund Fund Fund R&! Fund  Unrestricted Fund Funds investments investments
Change in net assets-2nd Qtr Projection 191,883 1,044,830 {806,989} 1,144,580 1,474,404 1,145,677 2,620,081
Transfer of investments 3,500,000 - - {3,500,000} - - -
Adjusted change in net assets 3,691,983 1,044,830 (906,989} (2,355,420} 1,474,404 1,145,677 2,620,081
Net assets, beginning of year (2,172,787} 18,412,487 7,722,213 (44,586,834} (20,624,921} 4,037,274 {16,587,647) 12,334,705 15,051,416
45.0% 55.0%
Net assets, end of year 1,519,196 19,457,317 6,815,224 (46,942,254} (19,150,517} 5,182,951 (13,967,566) 18,534,705 15,051,416
55.2% 44.8%

Target Investment allocation of 2/3 equities and 1/3 fixed income, with the fixed income investments in the general fund.



Michigan Tech Board of Trustees

Audit and Finance Committee Calendar, FY17

October

- Audited Financial Statements FY16

- Independent Auditor’s Report

- Approval of State Capital Outlay Request

- FY18 Preliminary Budget Planning Parameters

- Continuous Improvement Using Lean Principles Annual Report
- Potential Real Property Disposal

December

- Initial FY18 Enroliment Projections

- 1%tQuarter Projections for FY17

- Approval of Room and Board Rates for FY18
- Updated FY18 Budget Parameters

- Debt Ratios

February

- 2" Quarter Projections for FY17
- First Draft of FY18 Budget

- Annual Informational ltems

- Capital Investment Plan

April/May

- 3" Quarter Projections for FY17

- Approval of FY18 Budget [Contingent on State Action]

- Approval of External Auditor

- Draft/Audit & Finance Committee Calendar for next Fiscal Year
- External Auditor Update

- Proposed Internal Audits and Projects for FY18
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General Fund
FY18 Budget Planning Parameters

REVENUES
Enroliments - Total Enrollment
Undergraduate Students - Increase 65
Graduate Students - Decrease 24
FY17 Estimated Tuition Shortfall
Tuition & Mandatory Fee Increases - Resident Undergraduate Tuition - Average Increase 4.2%
Non-Resident Undergraduate Tuition - Average Increase 4.2%
Graduate Student Tuition - Increase 5%
Investment Income - Fixed Income Investments {3% Return $11.2M Investments)
Gift Income - Unrestricted Michigan Tech Fund Gifts (Fee Income) Flat FY 17 Level
Indirect Cost Recovery - Flat FY 17 Level
State Appropriations - 2.9% Increase
EXPENDITURES
Faculty & Staff Salaries - Salary and Wage Budget Adjustment
(1.5% Remaining FY17 + 1% FY18)
Faculty Promotional Increases
Graduate Student Salaries - Stipend - Increase 5%
Supplies & Services - Maintenance Budget
Space Review
Fringe Benefits - Fringe Costs Associated Salary Changes FY 18
Fringe Rate Increase 2% (39.5% Fringe Rate)
Graduate Student Fringe Rate Increase 3.1% (10.5% Fringe Rate)
Strategic Investment - Academic/Administrative Strategic Initiatives
Scholarships - Undergraduate Financial Aid - Increase 4.2%
Supported Graduate Student Tuition - Increase 5%
Utilities - Increase
Contingency/Carryforward Reserve - Remain at $4.8M
TRANSFERS

Fringe Benefit Voluntary Reduction Eliminate $2.13M



Cost per Space for Transportation Services

FY14
Expenses Number of Spaces Cost per Space
S 832,737.48 5116 S 162.77
FY15*
Expenses Number of Spaces Cost per Space
] 661,690.39 5105 S 129.62
FY16*
Expenses Number of Spaces Cost per Space
S 561,392.54 5102 S 110.03

*In FY15 11 parking spaces were lost due to the John Edgar McAllister Welcome Center addition to the
Memorial Union Building. In FY16 the Lakeshore Center lost 3 parking spaces to city projects.

**There were higher snow removal costs in FY14, and a required transfer of all parking citations to the
General Fund. In FY15 and FY16 the transfer was lowered to the 20% auxiliary fee, consistent with
other auxiliary units.



Strategic Plan Review Timeline, 2015
Preliminary

e Executive Team — February, 2014

e 2012 Timeline sent to Senate — February 6, 2014
s President’s Forum — February 18, 2014

e BOC Academic Affairs Committee — February 20, 2014
e Senate Presentation —March 26, 2014

s Academic Forum — April 9, 2014

¢ VPAdmin Direct Reports — April 9, 2014

e VPR Direct Reports — April 16, 2014

e Staff Council— April 17, 2014

e Exec Team Retreat — April 24, 2014

e BOC Review —May 21, 2014

e FSQ Directors — May 27, 2014

e Executive Team Retreat —July 1, 2014

e Campus Comment Period — August 25 — September 19, 2014

e USG Discussion — September 3, 2014

e  GSG Discussion — September 8, 2014

¢ Deans Retreat to Review/Revise — October 14, 2014

e Exec Team Retreat to Review/Revise Dean’s Revision — October 27, 2014

e Initial Meeting with Chairs and Directors to Review Deans/ET Draft — October 27, 2014
e Exec Team/Deans/Chairs/Directors Revision — December 12, 2014

s Informal Review with BOC — December 18, 2014

s Campus Comment Period — December 19, 2014 — January 30, 2015

e Presentation to University Senate — January 21, 2015

e  Review of Comments and Revisions by Deans — February 4, 2015

o Review with Executive Team — February 4, 2015

e BOC Review — February 19, 2015

e Distribution of DRAFT Revised Plan to Campus Community — February 20, 2015
e BOC Approval — May, 2015



